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"Depending on the particular project, an interim engage-
ment can last 4-6 months, or 12-18 months at the CEO level. 
The average daily rate is roughly 1,200 Euros", says Andrea 
Quintel, Senior Advisor at service provider Bridge imp. She is 
responsible for the pharma and medical technology area.

Rent an alpha leader
Hiring an interim manager can quickly lead to five-figure outlays. But doing without one 
can be far more expensive – namely, when reorganisation efforts stumble due to a lack 
of internal expertise and experience or when production processes lag. Meditec spoke 
with Andrea Quintel about the typical engagement profiles for interim managers.

Exclusive-Interview with Andrea Quintel, Bridge imp

Why do companies in the medical technology industry need an in-
terim manager at all?
Interim management consistently offers solutions in cases 
where current company-internal staff is insufficient. Besides 
serving as a classic bridging mechanism for temporary vacan-
cies in mid-size companies, interim management is also an 
option in reorganisation efforts during strong growth phases, 
corporate succession, turnarounds and restructuring, special 
projects and M&A processes. We’ve seen growing demand for 
interim managers as a result of increasing internationalisati-
on. These individuals possess profound knowledge of regional 
circumstances as well as experience in developing new mar-
kets or optimising international locations. At present this is 
particularly the case for the BRIC countries.

What services in particular are performed by interim managers in 
this segment?
As part of bridging vacancies, we fill positions for executive 
assignments along the entire value-creation chain: purchasing, 
finance/controlling, logistics, production, sales/distribution, 
marketing, IT and HR. In the case of special projects for which 
no internal resources are available – e.g. tasks within the 
context of an upcoming refinancing or entry into new mar-
kets – interim managers accompany the project during analy-
sis and conception through to implementation. To get star-
tups established, interim managers are in demand in the 
medical technology segment as business executives in order 
to professionalise internal processes and structures.

In the case of intraocular lens manufacturer Acri Tec, located in 
Henningsdorf in the Brandenburg region, prior to leaving, the inte-
rim manager notched up a 30% production increase after eight 
months’ on the job. What skills were leveraged here?
The takeover of Acri Tec by Carl Zeiss AG and the accompa-
nying restructuring measures by company management initi-
ally resulted in a lot of uncertainty among the employees, 
which negatively affected their motivation.
The interim manager was successful – thanks to an open ear 
for the employees’ concerns and transparent communication 
regarding the necessary changes to production processes and 
procedures – in convincing the workers that the new strategy 
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made sense, and to refashion them into a motivated and en-
gaged team.
With his hands-on style he also quickly won over company 
management. He introduced daily production meetings with 
all relevant areas, in which defects were openly addressed 
and solutions were found for them. Another lever was to 
modify processes and procedures to bring about an increase 
in effectiveness.

Does German medical technology currently possess shortcomings 
vis-à-vis its foreign competitors?      
From where we stand, this isn’t quite the right question. The 
medical technology area is extremely innovative – the num-
ber of patents registered in Germany is higher than in other 
industries. German medical technology companies are inter-
national leaders in the development of innovative, complex 
systems. There’s no question that wages are higher in Germa-
ny in comparison to countries in Eastern Europe or Asia. But 
in the case of complex products, whose top priority is high 
quality and accountability vis-à-vis the end-user – the patient 
– German production is still preferred thanks to well-trained 
professionals.

What should the portfolio of an interim manager include?
Each one of our interim managers is a pro in his or her area 
and possesses many years of professional and real-life experi-
ence. He or she also brings the essence of his or her professi-
onal experience to the specific situation of the client. This 
means the individual can jump right into the thick of the 
assignment’s operational implementation and deftly handle 
new challenges, without the need to take time to familiarise 
himself or herself. As an outsider who is not caught up in 
hierarchies or company politics, he or she possesses an undis-
torted, objective view. This helps the individual to implement 
new concepts or projects without reservations.

What is the difference to traditional consultant work?
The big difference between an interim manager and a traditi-
onal corporate consultant is the clear focus of the former on 
implementation. Besides the analysis of structures and pro-
cesses, the external interim manager also assumes responsibi-
lity for the implementation of previously worked out solu-
tions and improvement measures, rolls up his or her sleeves 
and gets down to brass tacks, as the saying goes. In the majo-
rity of cases, a consultant is limited to “solving the problem 
on paper”, with the company itself then responsible for im-
plementation.  Unfortunately, this means the concepts worked 
out always end up in a drawer.
Bringing in an interim manager also makes economic sense: 
industry experts estimate that costs for a consultant are at 
least 50% higher.

In the medical technology segment, what fundamental overall 
abilities must a qualified interim manager bring on board?
Besides deep professional expertise in medical technology, 
leadership personality is decisive. In our view, this includes a 
solid, dynamic presence, steadfast and targeted actions as well 
as the ability to quickly analyse the causes of problems and to 
address them openly. As an outsider, he or she is expected to 
analyse the situation within the company in a neutral, objec-
tive and independent manner, and to respect existing compa-
ny values and – above all – respect the employees. In this 
regard, it’s decisive that the interim manager understand his 
or her role as a service provider.  

What precisely do clients in the medical technology segment ex-
pect? What does a typical expectations profile look like and/or 
what do the performance requirements look like?
In demand is commercial and strategic experience accompa-
nying startups and growth-related assignments, sales mana-
gers to provide support in introducing new products, techni-
cally experienced managers for the operational relocation of 
existing plants or the construction of new production facili-
ties, just to name a few. There’s also demand for project ma-
nagers who complement and lead projects with their experti-
se and know-how. 

What are the chief guarantees of success? For example, what do 
clients need to provide? 
Goals and requirements need to be clearly formulated. What 
should the interim manager achieve, and by what date? Which 
efforts or projects need to be implemented? What type of perso-
nality, abilities and qualifications must the candidate bring to the 
table? And, last but not least, what the available budget is.

How long does such an interim engagement last, and what does it 
cost on average? 
Depending on the particular project, it can last 4-6 months, 
or 12-18 months at the CEO level. The average daily rate is 
roughly 1,200 Euros.

Doesn’t the departure of the interim manager also remove a chunk 
of know-how from the company?
The goal is for the external manager to set in motion changes 
which will outlive his or her departure. This means that a 
company derives long-term benefits from an interim engage-
ment, as well as from the know-how of the interim manager, 
who passes this expertise along to the company’s employees 
in his or her day-to-day functioning on the job.  (kn)   

"Industry experts estimate that costs for a 
consultant are at least 50% higher compa-
red to those for an interim manager“
Andrea Quintel, Bridge imp

German Summary
Einen Interim-Manager anzuheuern, kann schnell Kosten in 
fünfstelliger Höhe verursachen. Auf ihn zu verzichten, kann je-
doch noch weitaus teurer werden: Nämlich wenn etwa aus 
Mangel an interner Kompetenz- und Erfahrung Reorganisatio-
nen schieflaufen, Produktionsprozesse nachhinken, Markter-
schließungsprojekte versanden würden. Meditec sprach mit 
Andrea Quintel, Senior Beraterin beim Dienstleister Bridge imp 
und zuständig für den Bereich Pharma und Medizintechnik, 
über typische Einsatzprofile von Interim-Managern. Der deutsch-
sprachige Beitrag ist nachzulesen auf www.meditec-internatio-
nal.com/medi0112bi


